IIpunioxxenue K mpukazy
000 «I"aznmpom ctpoit TOK»

ot «09» ?W@ 2022 Ngﬂ

Hoauruka 000 «I'aznpom cTpoit TIK»
B 00,1aCTH KayecTBa

Muccust

000 «Tasnmpom ctpoTOK» (nmanee — OOmecTBO) BHIAWUT CBOK MHCCHIO
B 0e3ycJIOBHOM HCHOIHeHHH o00s3arenscTB 1o obecrnedeHuto [TAO «["azmpomy,
ero JoYepHHUX OOIIeCTB W TOAPATHBIX OpraHU3aldid IOCTaBKaMHU HaI&XHOM,
0e30MmacHOM ¥ Ka4YeCTBEHHOW TMPOIYKIWH, W3rOTOBIEHHON C IPUMEHEHHEM
COBPEMEHHBIX  WHHOBAIlMOHHBIX TEXHOJOTMH ¥  MaTepuajoB  POCCHHUCKOTO
IIPOUCXOXKICHUS.

Buaenue

Crarp oOmHOW W3 BeOyIIMX KOMMIAHUW C KOMIETEHIHSIMH B 00JIaCTH
IIPOEKTHPOBAHUS, pa3pabOTKH, MPOU3BOJCTBA U IOCTABKH CPEICTB OANIaCTHPOBKH,
ONOPHO-YKPEIIUTENIbHbIX ~ KOHCTPYKLHUH,  IPOTHBOIPO3HOHHBIX,  IOJHUMEPHBIX,
U30JSIIUOHHBIX, AHTUKOPPO3UOHHBIX, TE€OCHHTETUYECKHMX MAaTepUajoB M CPEJCTB
DJIEKTPOXUMUYECKON 3aiuThl. MBI CTpeMHMCSl JAEHCTBOBaTH ONEPaTUBHO W THOKO,
CTapasCh MPEIBHUETh NOTPEOHOCTH 3aBTPAIHEro JHS, AOOMBATHCS BHICOYAMIIIETO
Ka4yecTBa IIPOIYyKIMH U 00eCIeunBaTh pOCT LIEHHOCTH KOMITAHHH.

CTpaTernqecKoe HaIpaBJCHHE

Crparermdyeckumu  HampasieHusiMu  OOmectBa  SBISIOTCS A deKTHBHAS
OpraHm3alys MOCTaBOK, TpeOyeMbIX IS peau3alldd WHBECTHUI[MOHHOW MPOrpaMMbI
[TAO «["a3mpom», MarTepuaIbHO-TEXHHYECKHX PECYpCOB B HEOOXOIUMOM OOBEME
U B YCTAHOBJICHHBIE CPOKH, a TaKXe pa3paboTka HOBBIX NMPOIYKTOB M pPACIIHPEHHE
reorpauu MOCTaBOK MPOAYKIIMM Ha PHIHKUA TOIUIMBHO-3HEPIeTHYECKOT0 KOMILIEKCa
Poccutickoit @enepanuu.

Oo0s3aTesIbCTBA

B OOmectBe ompeneneHbl NPUOPUTETHHIE HAIpPaBIEHUS JIEATEILHOCTH
B 00JIACTH CUCTEMBI MEHEPKMEHTa KauyecTBa, 8 UMEHHO:

— ofecrieyeHue yiydllleHUs,, CTAOMIBHOCTH U TNPEACKA3yeMOCTH Pe3yJIbTaTOB
BBINOJIHEHUsI TpeOoBaHUI mMoTpebuTeNnell K KadyecTBY IMOCTABIISIEMBIX MaTepUaIbHO-
TEXHHYECKUX PECYPCOB,;

— IPUHSATHE YNPABICHUECKUX peIIeHUH, 00eCIeunBaIOIINX pPe3yIbTaTUBHYIO
1 3¢ pexTrBHYI0 paboTy OO6IIecTBa;

— [IOCTaBKa MPOAYKLIHMUM U OKa3aHHE YCIyr ¢ COOJItoJieHHeM TpeOoBaHMiA
3aKOHO/ATEIbHBIX, HOPMATUBHBIX M IPaBOBBIX akToB Poccuiickoit ®enepanuu,
a Taoke KopropatuBHbIX TpeboBanuii ITAO «["azmpom» um apyrux TpeOOBaHUIA,
yCTaHOBIIEHHBIX IToTpebuTeneM u OOIIECTBOM B paMKax JOTOBOPHBIX OTHOIIIEHHIA;

— UHTeTparusl KOHLETLUN PHUCK-OPHEHTHPOBAHHOTO MBIIIUICHHS
¥ TPOLIECCHOTO TIOX0a B cucTeMy ynpasienus OO0IecTBa;



— IEMOHCTpalus JIUAEPCTBA U TPUBEPKEHHOCTH Y COOTBETCTBYIOIIUX
pykoBoautenei O0mecTBa K cUCTeMe MeHeDKMeHTa KadecTBa OOIIecTBa;

— BoBJIeueHHe paboTHUKOB OOIIecTBa B COOTBETCTBYIOIIHE OM3HEC-TIPOIECCHI
U HampaBlieHUS JeSTebHOCTA Ui oOOecredeHus] pe3yJIbTaTHBHOCTH CHCTEMBI
MeHEeDKMEHTa KauecTBa,

— o0ecrieueHue JIOCTYITHOCTH pecypcos, HEO0OXOUMBIX
U1t QYHKITMOHUPOBAHUSI CUCTEMbl MEHEeDKMeHTa kaduecTBa OO1ecTBa;

— BHEJ[pEHUE U pa3BUTHE MHYOPMAIMOHHBIX TEXHOJIOTHHA ISl aBTOMATH3AI[UN
yTpaBiieHus: Ou3Hec-MpoleccaMil U CUCTEMON MeHeKMeHTa kaduecTBa OOI1ecTBa;

— pa3paboTKa HOBBIX U MOJIEPHU3ALNS CYIIECTBYIOMIMX BUOB IPOIYKIIHH;

— obecrieueHne ONTOCPOYHBIX MAPTHEPCKUX U B3aMMOBBITOJAHBIX OTHOIICHHM
C BHEIIIHUMH NOCTaBITUKaMU;

— COACMCTBME BHEIIHUM I[IOCTABIIMKaM BO BHEAPEHWH U TOIJICPKAHUH
y HHX CHCTEeMBI MEHEH)KMEHTa KauecTBa, COOTBETCTBYIOIIEH TpeOOBaHUSIM
I'OCT P CO 9001-2015, ISO 9001:2015, CTO I'azmipom 9001-2018;

— MOBbIIIEHHe TpodeccuoHanu3Ma U KBanudukauuu padoTHUKoB OOIecTBa
B COOTBETCTBHHM C H3MEHSIOUIUMUCS TOTPEOHOCTSIMH U CTPATETHMYECKUMU IIEISIMHU
OO6mmecTBa;

— peayM3aiusi CUCTEMbI MOTUBALIMUA PAOOTHUKOB.

['enepanbHbIil TUpekTOp M pyKoBojsime paboTHukHA OOIIecTBa MPUHUMAIOT
Ha cebs o0s3arenbcTBa IO JOCTIDKEHHIO Pe3yJbTAaTUBHOCTH, COOTBETCTBHS
IPUMEHUMBIM TPeOOBAHMSIM U TIOCTOSTHHOMY YJIyYIIEHHUIO CHCTEMBI MEHEKMEHTA
kauyecTBa OOI1IECTBA.



